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32nd ANNUAL GENERAL MEETING OF THE ASSOCIATION OF ADFAS 

REPORTS 

Thursday 25th March 2021,  

 

 

NATIONAL CHAIRMAN’S REPORT 

 

When I was elected Chairman of the Association on 7th April 2020, I took the view that ADFAS 
would survive COVID and that my Executive Team would do everything we could to ensure that 
ADFAS would survive. Already the Lecturers Committee had started the process of obtaining 
digital lecturers from lecturers in the UK and Australia to produce ADFAS@home – a list of 
available digital lectures for Societies to select for their members. Most Societies embraced the 
digital path while others decided to wait until this year.  
 
Digital communication became the norm in 2020 and continues into 2021 with two Council 
Meetings, an AGM, numerous workshops and Circuit Meetings all occurring online. Our first face 
to face and slightly longer Council Meeting and workshops will be in September this year in 
Sydney. Our first time together in two years. 
 
Communication with all Association members commenced in June 2020 with a National e-
newsletter ADFAS Insights. There have now been three editions with increased reception for 
each one. The Association has also offered two free Zoom lectures live from the UK – both by 
Sean Moran from The Arts Society, Nadder Valley – and a free digital walking tour of Venice. All 
were extremely popular with members. The most recent lecture on 28th February was repeated 
on 7th March due to popular demand with just under 1000 viewers. 
 
The new-look ADFAS website was launched in January this year and has been well received. 
We want to encourage all members to increase their engagement with the website through 
greater interactivity via has short talks, articles, links to exhibitions and other areas of interest. 
There is also an Events and Activities section where Societies can share good news stories with 
others and advertise upcoming events. Our Social Media presence also continues to grow with 
an ever-increasing number of members on Facebook and Instagram.  
 
The Association Strategic Plan was started in early 2020 and was to be presented to Council in 
March 2020. The Association of ADFAS Strategic Plan 2020-2026 was eventually presented to 
Councillors, Lecturers Committee and Executive Committee in February 2021 after several 
COVID revisions. The Executive Committee will submit the Strategic Plan for ratification once we 
are satisfied that all stakeholders have had an opportunity to comment. Implementation of the 
plan started when the new Executive team formed in 2020 and continues at the Executive level. 
The Executive Committee are committed to ensuring that we will achieve the goals set out in the 
plan, with regular monitoring and sound practices. 
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The Executive Committee is currently investigating the employment of a Marketing and 
Communications Officer to work with Societies and the Association to increase our media and 
arts community presence.  
 
A Rebranding Working Party has been set up to examine and assess ADFAS, what it offers, our 
relevance and our name. This process has already involved much investigation, and the next 
step is to survey office bearers of Societies, the Executive Committee, Lecturers Committee 
followed Association members. 
Societies have all had to work unique paths for 2021 as yet again, as there are no visiting 
overseas lecturers. All but five Societies are holding face to face lectures this year; two Societies 
plan to commence lectures halfway through 2021. Those sending digital lectures to members 
may start face-to-face lectures later in the year, depending on their State or Society 
circumstances. 
 
Chairmen have faced so many challenges; they have learned new technologies and ways of 
communicating with members, all about COVID safe plans, QR codes, committee issues and 
more. They have had to find their lecturers either locally or from our Australian register. They 
have all been amazingly resilient as they faced these challenges with great stoicism, strength 
and good humour. 
 
The Executive team and Lecturers Committee have worked extremely hard to assist Societies in 
every capacity. Strategic goals have been achieved where possible, and the Association budget 
revised in 2020 and similarly in 2021, producing lower Association fees for all Societies. 
 
Member numbers have decreased but not as much as expected. Currently (End February 2021), 
over half our Societies have stayed relatively stable or achieved growth, with some expecting 
more growth as the year progresses. 
 
ADFAS continues to remain strong. Our volunteers are very committed to ensuring that their 
Societies and the Association continue to offer our unique programs and activities. We can see 
the rewards in the faces of the people returning to ADFAS lectures and activities and through the 
increased engagement in our newsletter, free lectures and the website. We will continue to forge 
a path out of COVID and be stronger and more resilient into the future. 

 

Sue Drummond  

National Chairman  
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REPORTS 

a.  Lecturers Committee Report 
 
As ADFAS along with the broader community have experienced such a change to the norm 
during 2020 and 2021, I thought it was timely to document what and how the Association 
of ADFAS Lecturers Committee and societies responded to COVID 19. 
 
Our normal planning meeting was held in Melbourne towards the end of February, we 
prepared a short list of lecturers for 2022 and I proceeded with the invitation process and 
had it finalized before COVID 19 became an issue or was declared a pandemic. 
 
Most societies hosted their first international lecturer, before Carole Parker ADFAS Travel 
Agent rang me on the 12th March to say that it would be wise to get the lecturers to leave 
as soon as they could get flights.  Charles Harris was just finishing the Flinders Tour and 
was due to fly out the next day, Paul Atterbury was in Northern Queensland and missed 
lecturing to Cairns so that he could get back to Melbourne and get an earlier flight home 
while Catherine Wallace elected to try and complete the Hume Circuit rather than stay in 
Sydney as she was having such difficulty getting an earlier flight.  Orange will attest to this 
not being the best of moves as she fell ill, not with COVID 19 although she was tested for 
it and needed lots of tlc which was provided in spades by Julie Linton Chairman of Orange, 
she was flown from Orange to Sydney and got one of the last flights back to England.  4 
Hume societies missed Catherine’s lecture although she did offer a digital option later in 
the year to compensate them. 
 
By April we were already offering digital lectures by Matthew Laing an Australian Lecturer 
trapped in the US thanks to lots of hard work by Les Davis and Felicity Mauger to 6 
societies, by May we were offering our first international digital lecture or alternative 
Australian Lecturers, 31 societies had a digital lecture in May. 
 
By Easter we had developed and sent out the first of a number of editions of ADFAS@home 
cataloging the digital lectures by both The Arts Society and Australian Lecturers.  Some 
societies immediately put their names down for a whole digital program, others trialed a few 
to gauge their members reaction and others chose to provide free digital material to their 
members while others went into recess. 
 
Each society chose a different path and it will only be with hindsight we will know which 
option produces the best long-term result with membership numbers returning to pre-
COVID numbers or better. 
 
The LC started having zoom and then Team meetings to discuss the ever-changing 
situation, it was decided that contracts should not be send, the first 3 lecturers for 2020 
were initially cancelled and then the entire program.  At one of the first of these meetings 
we started discussing the option of either having Australian Lecturers for 2020 circuits or it 
border closures were an issue we looked at hybrid tours were lecturers covered the 
societies within a specific state.  As societies lost access to venues and different states 
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operated under different restrictions it became obvious that we were not going to be able 
to run circuit programs or even state based tours.  We took the unprecedented decision 
that societies would have to make their own decisions for the 2021 program, there were so 
many variables that it would be impossible to organize any circuit or full state tours. 
Queensland based Cook societies have organized mostly Queensland lecturers on a 
number of mini tour and are splitting the costs. 
 
Perth and Fleurieu were able to resume face to face lectures at the end of 2020 and a 
number of other societies had activities, AGMs and Christmas parties but most societies 
were not able to resume any face to face activities due to social distancing or lack of venue 
access. 
 
On a positive note, COVID 19 has certainly improved our technical skills and terminology. 
Different societies have chosen different options depending on their circumstance and 
government restrictions:  
 Many societies were adamant that to retain members they needed to have a full 

program of face to face lectures so worked on getting lecturers from their region to 
maximise chances of getting the lecture there, 

 others in more isolated areas have chosen lecturers from within their state, 
 some have chosen to have face to face but also provide a digital alternative for 

those members unwilling or unable to attend in person, 
 those societies that have been most impacted by COVID 19 restrictions have 

chosen a full program of digital lectures with the plan of viewing them in their venues 
when able while still providing them to the members unable to attend.  

As I said in my report to Council the lecturers for 2022 were invited before COVID 19 was 
an issue but as with 2021 the Lecturers Committee will monitor the situation and 
react/respond as necessary.  The Arts Society lecturers are all really keen to resume tours 
as soon as they can. 
 
I would like to thank the Association of ADFAS Executive Committee, Society Chairman 
and their committees who have been so supportive of what we have put in place to ensure 
a continuing ADFAS experience for those societies who wanted one.  A final thank you to 
those Chairman who have come to us with ideas or suggestions that we were not reacting 
quickly enough, we appreciated your thoughts.  I would also like to thank my committee 
who have been willing to consider every option and certainly worked well outside their job 
description, especially to Robyn Jackson who corresponded with our Australian Lecturers 
to find out was available for longer tours and who could provide digital. 
 
We are proposing a change to the lecturer fees for 2022 applying the usual rate of 
percentage rise in CPI which was 0.9%.  As such the fees for 2022 will be: 
 
Overseas lecturers: Lecture fee $670; Half ID $800, Full ID $950 and digital $405 
 
Australian lecturers fees we are proposing they change to: 
Lecture fee $615; Half ID $725, Full ID $835 and digital $405. 
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Nan Robertson 

Lecturers Committee Chairman 

 

b. ADFAS In the Community Report 

School of Arts / Mechanics Institutes:   

Five Schools of Arts projects are in their early stages: 
 
- ADFAS Blue Mountains: Wentworth Falls has been completed and entered onto the 

website. 
- ADFAS Newcastle have completed five projects which have now been entered onto the 

website. 
- Wallsend 1 and 2 
- Minmi  
- Stroud 
- Tighes Hill 

 
- Sydney: Morpeth school of arts has been passed onto Ku-ring-gai for completion. Our 

thanks to the team of Ku-ring-gai for taking on this project. 
 
- Molonglo Plains are completing a School of Arts project. 
 

Church Recording and Church Study:  

Six societies are looking at starting a Church Recording:  
- ADFAS Sydney: Woollahra – All Saints a smaller version has been completed which 

is now being converted by Ku-ring-gai into an ADFAS Church Recording.  
- ADFAS Adelaide has begun its first Church Recording at St Mary’s. 
- Canberra: Benalla All Saints has been completed and is yet to be presented to 

Council.  
- Ku-ring-gai has a Church Recording in progress. 
- Gold Coast has begun a Church Study. 
 

Young Arts:   

An outstanding tool for marketing, advertising and building membership. 
Although COVID-19 has affected all of us I am pleased to say donations to young arts has 
continued to grow.  Of the 38 societies 34 societies contribute to young arts. 
Congratulations everyone.   
It is my desire to see all societies contributing to Young Arts. 
 

Pauline Hopkins Cup:  

Since 2008, this outstanding award of a valuable cup and $200, is awarded annually to a 
society for innovative contributions to the Young Arts program in their area. 
 



 
 

ASSOCIATION OF AUSTRALIAN DECORATIVE AND FINE ARTS SOCIETIES INC. 
 

ABN: 91 683 036 082                                                                  Group Associate Member of The Arts Society 
 

 

32nd ANNUAL GENERAL MEETING OF THE ASSOCIATION OF AUSTRALIAN DECORATIVE & FINE ARTS SOCIETIES Inc. 
25th MARCH 2021 - REPORTS 

6 
 
 

Thank you to Libby Davis and Helen Milne for assisting me with judging the excellent entries 
sent to me 2020. The winner will be announced at the Council meeting. 
  

Marsh Awards: 

This worthy award is provided by The Arts Society to recognise the collective and voluntary 
achievements of committee members of an International Society. The award is given to that 
Society for their creative ways of engaging with members in the community. 
Our entries have been sent to the UK and we hope to hear results soon. 
 
Margie Wilson 

National ADFAS in the Community Coordinator 

 

c.  Patricia Robertson Fund Report 

The partnership with the AICCM is continuing to provide an annual mid-career scholarship 
that benefits the recipients’ career and benefits the AICCM and the conservation 
profession. In addition, in 2019 and 2020 ADFAS Armidale have provided an additional 
mid-career scholarship. 
 
Due to the COVID-19 situation the 2020 AICCM Awards were announced at an online event 
on 1 December 2020 with virtual toasts and applause so pictures of the presentation of 
awards are not available. Normally the awards ceremony is attached to an in person 
conference or workshop event.   
 
The AICCM Student Conservator of the Year 
ADFAS Scholarships of $1000 have been awarded to the AICCM Student of the Year at 
both the University of Melbourne and Canberra University course in Material Conservation. 
This award recognises student conservators who have high academic achievement and 
have contributed to the conservation profession.  
 
The AICCM Student Conservator of the Year for the University of Canberra was Clare Kirk.  
Through this difficult year Clare stood out due to her commitment to the profession and her 
ability to seek out advice from professional conservators to assist with her work. She is 
currently working at the Australian War Memorial as a Preventive Conservator while 
completing her studies.  
 
The AICCM Student Conservator of the Year for the University of Melbourne was Lisa 
Mansfield. 
 
Lisa has contributed significantly to the AICCM over a short period of time. She has served 
as a branch member on the Victorian Division and is currently both the National Council 
SIG/Event Coordinator and the Emerging Conservators SIG Co-convenor. She was also a 
member of the organising committee for both the 2019 National Conference and the 2019 
Managing Risks to Collections Preventive SIG conference. Lisa has acted as Treasurer 
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and President for the University of Melbourne’s student body (SC@M) and initiated the 
SC@M/AICCM mentoring programme.  
 
2020 ADFAS Mid-Career Scholarship ($2,000) 
The mid-career scholarships are supported by the ADFAS Patricia 
Robertson Fund. 
 
Nicholas Flood (Australian National Maritime Museum) was awarded 
the ADFAS Mid-Career Scholarship. 
 
Nick will attend a metal coatings selection and specification course 
with the Australasian Corrosion Association, to build on his 
knowledge and expertise in outdoor sculpture and metals 
conservation.  
Nick plans to share this knowledge with conservators locally, and has been invited to 
Taiwan in 2021 (if international travel permits) to lecture on the conservation of painted 
sculpture in a weeklong workshop held by the Juming Museum.  
 

 
 
2020 ADFAS Armidale Mid-Career Scholarship ($2,000) 
In 2020 ADFAS Armidale funded an additional ADFAS Mid-Career Scholarship ($2,000) 
Tess Evans was awarded the ADFAS Armidale Mid-Career Scholarship.  
 
Tess has been awarded the mid-career scholarship to further her research into the potential 
of a commercial biocide to treat mould growth. Tess has completed Masters-level research 
in this area and is currently working with a manufacturer to create a viable commercial 
product. The scholarship will support further research and product trials.  
 
Australian Institute for the Conservation of Cultural Material (AICCM) 
Alice Cannon is the new AICCM President. Alice has been Vice President and was 
nominated for the role of President at the AICCM AGM. Alice's first order of business was 
to notify the Mid-Career Scholars of their awards.  
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PRF ADFAS Society Contributions 
Other positive news, in what was a difficult year, was the overwhelming support of ADFAS 
Societies. In 2020 more than half of the ADFAS Societies contributed $9331.00 to the PRF. 
Interest earned by the PRF in 2020 to September was $1371.00 which brought the total 
income for 2020 of $10,032. 
 
Thank you to all ADFAS Societies that continue to support the PRF, especially ADFAS 
Armidale. 
 
I look forward to the support of ADFAS Societies in 2021 to enable the continued funding 
for the ongoing education of Australian conservators. 
 
 
Elizabeth Davis 
PRF Chairman 


